SPECIAL CITY COUNCIL MEETING MINUTES IN
BRITT COUNCIL CHAMBERS, 170 MAIN AVE S BRITT, IA
WEDNESDAY, AUGUST 28™, 2024, 6:00 P.M.

1) OPENING BUSINESS

a.

Call meeting to order.

Minutes: The meeting was called to order by Mayor Jim Nelson

Roll call.

Present was Curt Gast, Ashley Weiss, Todd Hildman, Angela Nelson, and Jefry Moore

Pledge of Allegiance

Conflict of Interest (state if applicable)

Approval of Agenda

Minutes: It was motioned by Nelson and seconded by Hildman to approve the agenda as set. Motion carried
unanimously.

2) DISCUSS TERMS FOR SALE OF GOLF COURSE
Minutes: It was motioned by Weiss and seconded by Hildman to approve the terms for the RFP process be:

- Minimum bid of $100,000

- Business Plan

- Proof of Financial Capacity-(Letter from the Bank)
- Letters of Reference

- Statement of Qualifications

- Presentation to the Council

The motion was carried unanimously.

3) PUBLIC COMMENT
Minutes: Ibarra informed the council of the financial stress the Golf Course Board is under. The Board has a negative
balance in their bank account. The current president of the Board expressed that there are no incoming revenues
and roughly $16,000 in expenses. After further research, we are estimating an additional $44,000 in expenses to get
us through 2024. Invoices for the Golf Course will be on the agenda at the next regular council meeting to discuss
and vote on. Ibarra also brought up concerns regarding the alcohol sales revenue. Starting September 1%, the new
Golf Course Board members are Skip Miller, Doug Cox, Taylor Sanger, Sam Patterson, Ashley Weiss, and Todd
Hildman.

4) ADJOURN
Minutes: It was motioned by Gast and seconded by Hildman to adjourn the meeting. Motion carried unanimously.

Elizabeth Ibarra, City Clerk Jim Nelson, Mayor



