
 
REGULAR CITY COUNCIL MEETING MINUTES IN BRITT FIRE DEPARTMENT MEETING ROOM  

170 MAIN AVE S ON TUESDAY, JUNE 4TH, 2024, 7:00 P.M. 
 

 
1) OPENING BUSINESS 

a. Call meeting to order. 
Minutes: The meeting was called to order by Mayor Jim Nelson 

b. Roll call.         
Minutes: Present were Curt Gast, Todd Hildman, Angela Nelson, and Jefry Moore. Absent was Ashley Weiss.                                            

c. Pledge of Allegiance 
d. Conflict of Interest (state if applicable) 
e. Approval of Agenda  

Minutes: It was motioned by Gast and seconded by A. Nelson to approve the agenda as set. Motion carried 
unanimously.  

2) CONSENT AGENDA 

All items listed under the Consent Agenda will be enacted by one motion with a roll call vote. There will be 
no separate discussion of these items unless a request is made prior to the time Council votes on the 
motion. Consent Agenda items may include any non-controversial subjects.  

a. Approve Minutes of the 05/07/24, 05/16/24, and 05/21/24 Council Meetings 
b. Claim list in the amount of $721,982.51 

Minutes: It was motioned by Gast and seconded by Hildman to approve the consent agenda. A roll call vote 
was held which was as follows Ayes: Gast, Hildman, A. Nelson, and Moore.  
 

3) PUBLIC HEARING ON THE MATTER OF THE ADOPTION OF THE 2024 CITY-WIDE URBAN REVITALIZATION PLAN 
Minutes: It was motioned by Gast and seconded by Hildman to open the public hearing at 7:02pm. A roll call vote 
was held which was as follows: Ayes: Gast, Hildman, A. Nelson, and Moore. Many locals had questions concerning 
the plan's details. Nobody objected to it. It was motioned by A. Nelson and seconded by Hildman to close the 
hearing at 7:05pm. A roll call vote was held which was as follows: Ayes: Gast, Hildman, A. Nelson, and Moore.  
 

4) DEPARTMENT HEAD REPORTS  
a. Library Report – Linda Friedow 
b. Public Works – Vance Hagen 

i. Golf Course Garage Doors  
Minutes: Ibarra was given permission by council to obtain quotes for installing the garage doors at the 
golf course.  

ii. Update on Water Plant  
 Minutes: Council was informed by Eric Cowles of Bolton and Menk that August 2024 is now our major 

completion date. The plant is close to going online. Everything is completed inside the building except for 
the filtration and reverse osmosis system. They can go online without the reverse osmosis system but are 
waiting for parts to distribute water to residents. The backorder of the electronics was the main cause of 
the delay.  

iii. Waterway by 218 5th ST NW  
 Minutes: It was motioned by Gast and seconded by Hildman to approve Contractor Steve Earles to 

remove dirt and silt to accommodate erosion stone for $7,500. Motion carried unanimously.  
iv. 2nd Ave SE Sewer  

 Minutes: Bolton and Menk analyzed the project, and it is a strong candidate for a lining instead of 
replacement. Lining the sewer would also include rehab to canals and manholes. The preliminary cost 
estimate is $450,000. If the city still wanted to do a full replacement, it would be close to 1 million. Lining 
the sewer would last 40-50 years. Maintenance of this sewer line could have an impact on the cost and 
size of the new sewer plant.  

 
c. Police Report – Tyler Harmon 



i. Swear in Isabelle Davis  
Minutes: Officer Isabelle Davis was sworn in by Chief Tyler Harmon.  
 

d. Fire Department – Jon Swenson  
e. Zoning - Mike Boomgarden 
f. Golf Course- Angie Hinton 

i. Golf Financials 
Minutes: The numbers are down this month for golfers due to the greens still in repair. Ryan with Grass 
Masters added three gallons of terreplenish to an acre of grass so the microbes could be more effective. 
Ryan and Duran Watts, an arborist, gave a second option for treating Emerald Ash Borer. They could 
spray an EAB bark penetrant. It is only 50% effective but is more affordable at only $25-$50 per tree. 
Alliant Energy inspected a potential gas leak, they could not find anything. They did recommend changing 
a pilot light on the grill.  
 

g. Park and Rec  
i. Summer Rec Salaries 

Minutes: It was motioned by Gast and seconded by Hildman to approve the updated summer rec salaries 
to include the following:  
Summer Rec Director   $5,000 
Baseball/Softball Coached  $15/hr. 

 Softball/Baseball Coaches $10/hr. 
Arts and Crats Instructor  $550 
Arts and Crafts Assistant  $300 
Golf Coaches    $200 each (need 2)  
Soccer Coaches    $200 each (need 2)  
Umpires    $60/day  
Certified Refs for football $75/game 
Non-Certified refs for football     $50/game 
Football Manager             $500  
Motion carried unanimously.  

 
5) CLERKS REPORT 

a. Resolution 12-2024 Approving FY 23-24 Budget Amendment #2 
Minutes: The resolution was offered by Gast and seconded by Hildman. A roll call vote was held which was as 
follows: Ayes: Gast, Hildman, A. Nelson, and Moore. The resolution was adopted.  
 

b. Resolution 13-2024 Adopting The Proposed 2024 City-Wide Urban Revitalization Plan Area 
Minutes: The resolution was offered by Hildman and second by Gast. A roll call vote was held which was as 
follows: Ayes: Gast, Hildman, A. Nelson, and Moore. The resolution was adopted.  
 

c. Consideration of Ordinance 517 Designating the 2024 City-Wide Urban Revitalization Area  
Minutes: The Ordinance was offered by Gast and a second by A. Nelson. A roll call vote was held which was as 
follows: Ayes: Gast, Hildman, A. Nelson, and Moore. If an ordinance passes with super majority, the council 
has the option to waive the second and third reading. It was motioned by Gast and seconded by Hildman to 
waive the 2nd and 3rd reading of Ordinance 517 Designating the 2024 City-Wide Urban Revitalization Plan. The 
ordinance was adopted and will be posted in the newspaper.   
 

d. Approve Pay App #23 to Henkel Construction for $85,620.13 
Minutes: It was motioned by Gast and seconded by Hildman to approve pay app #23 to Henkel Construction 
for $85,620.13. Motion carried unanimously.  
 

e. Contracts to update the Comprehensive Plan and Zoning Ordinance (NIACOG)  



Minutes: A. Nelson made the motion, which Hildman seconded, to approve $8,000 for each contract with 
NIACOG to update our comprehensive plan and zoning ordinance. Motion carried unanimously.  
  

f. Resolution 14-2024 Committing to the Landfill of North Iowa  
Minutes: The resolution was offered by Gast and seconded by A. Nelson. A roll call vote was held which was 
as follows: Ayes: Gast, Hildman, A. Nelson, and Moore. The resolution was adopted.  
 

g. Discuss Marijuana Ordinance  
Minutes: A draft ordinance was presented to the council. If marijuana were to be legalized in Iowa, there was 
debate whether the city should have the authority to decide whether residents could grow Marijuana in their 
homes. Limiting what a homeowner may do for personal use was something that many council members 
were against. At the next council meeting, a revised draft will be presented.  
 

h. Bid Award for 1993 Dump Truck  
Minutes: The bids consisted of Coda Subject $5,600, Greg Post $5,005, Hancock County Ag Board $5,000, 
Clint and Rick Schujter $5,000, and Andy Manwarren $4,612. It was motioned by Hildman and seconded by A. 
Nelson to approve Coda Subject’s bid of $5,600. Motion carried unanimously.  
 
 

6) MAYORS REPORT  
a. Cats on 2nd St NE  

Minutes: After deliberating on the cat issues, the council determined that abating the property would be the 
initial move. Ibarra would inquire with the City Attorney, Earl Hill, if we could declare the building dangerous.  

 
b. FY 24-25 Salary Increases 

Minutes: Ibarra presented the supervisor and mayoral recommendations for FY 25 wage increases. Council 
was in favor of the mayoral recommendations. Wage increases would be approved by resolution at the next 
council meeting.  
 

c. Resolution 15-2024 Adding to the Employee Handbook a Police On-Call Policy  
Minutes: The resolution was offered by Gast and seconded by Nelson to approve adding a police officer on 
call policy to the employee handbook which gives officers a 45-minute response time when they are on-call. A 
roll call vote was held which was as follows: Ayes: Gast, Hildman, A. Nelson, and Moore. The resolution was 
adopted.  
 

7) PUBLIC COMMENT  
Minutes: Jessica Leerar, Britt resident, discussed closing the Lions Park bathroom due to incidents occurring at the 
park during the night hours. Incidents consisted of filling the toilet with toilet paper and starting a small fire. Council 
agreed that it should be closed from 8am to 8pm with Public Works opening them and the Police Department closing 
them. Gary Kerns, Britt resident, inquired when the city would start their contract with the Landfill of North Iowa. 
The contract starts July 1st.  
 

8) ADJOURN  
Minutes: It was motioned by Gast and seconded by Hildman to adjourn the meeting. Motion carried unanimously.  
 
 
 
 
___________________________________    _________________________________ 
Elizabeth Ibarra, City Administrator/Clerk    Jim Nelson, Mayor  
 
 
 



CLAIMS REPORT 
VENDOR REFERENCE                       AMOUNT  
ABSOLUTE WASTE REMOVAL         TRASH/RECYCLING                    $            15,034.01  
ACCO UNLIMITED CORP            CHEMICALS                          $              5,428.35  
AGSOURCE                       ANALYSIS                           $              1,149.65  
AHLERS & COONEY, P.C.          2024 URBAN REVIT PLAN              $              1,494.00  
ALLIANT ENERGY                 ELECTRIC                           $            10,415.72  
ALLIED ENS LLC                 MONITORING                         $              1,060.79  
AMAZON CAPITAL SERVICES        LIBRARY SUPPLIES                   $                  214.94  
BADGER METER                   METERING SERVICE                   $                    67.20  
BASE                           MEDICAL REIMB                      $                  443.62  
BOLTON & MENK                  WTF IMPROVEMENTS                   $            12,889.00  
BOOK LOOK                      IF BOOKS                           $                  335.81  
BRITT FOOD CENTER              MISC SUPPLIES                      $                  100.62  
BRITT-WODEN INS AGENCY         INSRUANCE PREMIUM                  $                  523.00  
BROAD REACH BOOKS              LIBRARY JNF                        $                  197.63  
CARD SERVICES                  CARD SERVICES                      $              1,086.82  
SMALL-TIME ENTERPRISE LLC      POWER WASH POOL HOUSE              $                  550.00  
COLOFF DIGITAL                 WEBSITE SUPPORT                    $                  169.00  
COMM 1                         TELEPHONE/INTERNET                 $                  637.10  
CORE & MAIN                    POOL SUPPLIES FOR REPAIRS          $                  758.92  
DAKOTA SUPPLY GROUP            WATER AND BANK LINE SUPPLIES       $              7,162.71  
DATA 4443 RISK MITIGATION INC  LIBRARY RANSOM WARE RENEWAL        $                    97.50  
DELTA DENTAL OF IOWA           DNTL/VISN-PRETX                    $                  802.49  
DEMCO                          LIBRARY 2 SOUND PANEL              $              1,428.94  
DO ART PRODUCTIONS             LIBRARY PROGRAM (PCP GRANT)        $                  350.00  
EFTPS                          FED/FICA TAX                       $            16,127.43  
FIRST STATE BANK               GO BONDS                           $         196,640.25  
FORT & SCHLEGEL                2023 AUDIT                         $              6,220.00  
GIFTS SEW SWEET                SUMMER REC CLOTHES                 $              2,140.70  
GRASS MASTERS                  IRRIGATION SYSTEM                  $              2,500.00  
GREAT AMERICA FINANCIAL SVCS   COPIER LEASE                       $                  321.01  
HANCOCK CO TREASURER           106 3rd ST SE                      $                  334.00  
HAWKINS INC.                   CHLORINE                           $                    30.00  
HENKEL CONSTRUCTION COMPANY    WTP PAY APP #22                    $            16,022.70  
INGRAM LIBRARY SERVICES        LIBRARY BOOKS                      $                  807.06  
IOWA DEPT. OF REVENUE          WATER EXCISE                       $              3,761.09  
IOWA ONE CALL                  IOWA ONE CALL                      $                    27.00  
IOWA PUMP WORKS                SEWER PUMP WORK                    $              3,000.62  
IPERS                          IPERS                              $            10,988.90  
JADE JOHNSON                   CDL EXAM                           $                    60.00  
KATELAND STEHR                 MUNICIPAL ROOM/FIRE STATION        $                  400.00  
KIOW                           BRITT CAMPAIGN                     $                  118.00  
LANDFILL OF NORTH IOWA         ANNUAL MEMBERSHIP/ BUY-IN/INST     $            18,521.00  
LODIN-OTTO LAWN SPRAYING       PARK SPRAYING                      $                  465.00  
MARCY MAYLAND                  RECIEPT BOOKS REIMBURSEMENT        $                    35.00  



MICRO MARKETING                LIRBRARY AUDIO                     $                    99.19  
MIDWEST TAPE                   LIBRARY SUPPLIES                   $                    30.74  
MURPHY TRACTOR & EQUIPMENT, CO WHEEL LOADER REPAIR                $              1,934.35  
NEW COOPERATIVE                FUEL CHARGES                       $              1,147.73  
NEXT GENERATION TECH INC       MONTHLY AGREEMENT                  $                  444.00  
NIACC                          WASTEWATER CONFERENCE              $                  195.00  
PAYROLL    $            49,907.61  
PETTY CASH                     POSTAGE LIBRARY                    $                  134.33  
PRESTO-X-COMPANY               PEST CONTROL                       $                    69.73  
PSI                            URBAN RENEWAL MAILING              $                  967.00  
ROAD MACHINERY & SUPPLIES      ROAD GRADER HEATER AND SERVICE     $              4,755.00  
SCHLEUSNER TRUCKING            SAFETY BARK                        $              1,040.00  
SEAN GASKELL                   LIBRARY PORGRAM (PCP GRANT)        $                  550.00  
SHIELD TECHNOLOGY CORP.        SHIELDWARE RMS SOFTWARE            $              1,050.00  
SMITHSONIAN                    LIBRARY SUBS                       $                    69.99  
SRF-IA FINANCE AUTHORITY       WTP LOAN                           $         300,728.36  
STATE HYGIENIC LABORATORY      ANAYLSIS                           $                    50.00  
STATE TREASURER                STATE TAXES                        $              2,307.34  
SWENSON'S HARDWARE             MISC SUPPLIES                      $                  859.09  
THE LEADER                     05.07.24 MINUTES                   $                  477.47  
TRANSPARENT LANGUAGE INC.      LIBRARY ANNUAL RENEWAL             $                  540.00  
TRULSON AUTO                   LOADER MISC SUPPLIES               $                    52.54  
U S POSTMASTER                 MAY 2024 UB MAILINGS               $                  438.13  
UNITED HEALTH CARE             HEALTH INSURANCE                   $            10,768.41  
VANCE HAGEN                    DOT PHYSICAL                       $                    60.00  
VERIZON                        PD CELLPHONES                      $                  404.37  
VESTIS                         CITY HALL MISC CONTRACT WORK       $                  260.05  
WEBWISE SOLUTIONS              DOMAIN NAME RENEWAL                $                    44.00  
WHHS CONCESSIONS               POOL CONCESSIONS                   $                  113.00  
WHITFIELD & EDDY               PROFESSIONAL SERVICES              $              1,567.50  

 ACCOUNT PAYABLE TOTAL   $         721,982.51  
                                                 

 GENERAL                          $         101,943.09  

 LIBRARY FUND                     $            16,378.66  

 FIRE DEPARTMENT                  $                  120.57  

 GOLF                             $              2,406.85  

 ROAD USE                         $            18,135.88  

 DEBT SERVICE                     $         158,788.50  

 CAPITAL PROJ-WTP PROJECT         $            25,506.70  

 WATER                            $            68,419.30  

 WATER SINKING FUND               $         300,728.36  

 SEWER                            $            29,554.60  

 TOTAL FUNDS                      $         721,982.51  
 

 
 


